Mmutes of the March 1%, 2016 Meeting of the Posen Park District Board of Commissi

L

Call to Order Pres. Chmielak called the meeting to order at 6: 30pm at the Park Office on 143 & C
Roll Call Present: Natasha Nutall, Karen Klotz, Jody Chmlelabk, Al Chmielak ~ Absent: Ashley(
Pledge of Allegianc The Pledge of Allegiance was recited.

Additions or Revisions to the Agenda No new action under Unflnlshed Business Item A: Long Ter
Lists/A.D.A. Plan and no report under item C: Grant Writer Report.

Approval of Mm'utes Comm. Chmielak moved to approve the minutes of the meeting of February
presented, seconded by Comm. Nutall. All voted Aye, motion carried.

Approve Financiarl, Report & Bills Pres. Chmielak moved to approve the February financial report
of outstanding bills, seconded by Comm. Klotz. All voted Aye, motion carried.

Director’s Report Director Whltcomb gave his report (Attached) and answered questions-on the it
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a) Tollway Authority

b) Cook County EAV.

¢) Office Project* - Discussion was held on the blddmg process regardlng Pres. Chmielak wan
sewer project portion first and the office project in a few months versus the previous boa
both portions of the project at once. Pres. Chmielak expressed concern over possible cost overruns on
the sewer making it necessary to modify an office renovation to just get the bathroom.in. Director
Whitcomb discussed the need to have a full financial picture going into the project and th
full office renovation to address proper building codes, and wanting to make sure this whole project is
done the right way and in a financially sound way for the District.

d) ;Meetmgs/Actlvrtles

e} Maintenance ltems

f) FY 2016-17 Budget & Appropriation: Ordinance #2016 1*

g) Memorandum of Understanding with Kevin Woods regarding youth athletlcs* Discussion ensued on
minor grammatical corrections to the agreement and the emphaS|s that Mr. Woods would not be
operating under the District from a legal liability standpoint.

h) Possible Rental of Space @ St. Stanislaus School

)
Unfinished Business
Long Term Planning Lists/A.D.A. Plan: Nothing at this time.

Correspondence/Other

Grant Writer Report None. Kevin Whitney was not-present at the meeting.

Discussion of Secretary/Treasurer Position: Pres. Chmielak inquired if anyone had thoughts on his previously:
presented idea. Director Whitcomb commented that when his position was created, it assumed the work duties

of those positions and that was accounted for in the salary. Director Whitcomb stated that heisn
with a portion of his pay being subject to an appointment that he could be removed from at any t
reason as that defeats the purpose of a contract. Pres. Chmielak again asked the board members 1

Discussion & Approval of DirectOr‘a Employment Agreement: The board reviewed the agreemen
by Pres. Chmielak and concurred. on the content. Director Whitcomb Was asked if he had anything
the redrafted agreement. Director Whitcomb distributed his written counterpoints and reviewed
board. Director Whitcomb asked the board members to review his counterpoints further for the n
and to contact him with any questions.
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Discussion & Approval of Director’s Employment Agreement' The board reviewed the agreem
[ibyPres: Chiielakand:€oncurred onithe: content::Director Whltcomb ‘was 4s
the redrafted agreement. Director Whitcomb distributed his written counterponnts and reviewe

board::Director Whitcomb asked:the'board members to réview his counterpomts further for the

and to contact him wrth any questlons
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Budget & Appropriation Ordinance #2016-1 forposting:for’ publlc inspection-forat least 30?day'> a’n‘dlsch'éduling

of a public hearlng on the ordlnance in conjunction with the Aprll board meeting, seconded by
oted Aye;.motion: carried::

Klotz AII voted Aye, motlon,,carn,ed. .

Comm. Nutall. All

Public Comments Resident ThomasWhitcomb corimented on‘the office and sewer project, sta
cost needs to be known prior to moving forward. Pres. Chmielak responded statlng “the need for'

-on for cost reasons: versus the cost: of bulldlng new: Mr. Whltcomb st d(t at'this whol
current bundlng arose out of 30 yearsiof mistakeson location‘and'additions, so
correctly to avoid correcting a mlstake with another mistake. o

Director Whitcomb stated that he wantStOIarl v his starice! He wants to hav
: ‘want to:have:anythingidone:that would put:thefi
wants:the: fuI! :cost'of all’ phases of: the pl’OjECt before gomg forward W|th any

Executive Se‘ssion. None.

Ad|ournment Comm. Chmielak moved seconded by Comm. Nutall, to adjourn the meeting at 8:07pm. All voted

Aye, motion carrled
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Report of the Dlrector of Parks & Recreatlon March 1*, 2016 Board Meeting

Tollway = | have recelved word from representatlves at the ToIIway that the Village of Posen will be forwarding
them a letter of concurrence WIth,the land transfer. After receiving this notice | have contacted Robinson

Engineering with acceptance of their proposal to discuss completion of the survey and legal description.

Cook County E.A.V. - have no new update on this item at this time

Memorial Park Office Renovation Project — Both the engineering flrm and the architect have begun prepping

the bid notices. I am going to attempt to make the timelines match up with both ends of the bidd
timeline proposed by the architect has us out to bid by March 10™, having a pre bid meeting here

ng. The
on April 7" for

contractors to site visit, and bids due by April 14™ at 2:00pm with a bid opening at the office at that time.
Robinson is proposing the same bidding schedule, with no pre bid meeting needed, with a bid opening at their

Frankfort office on the same date and time. I am still discussing this matter with them and awaitin
Meetings /Actwntles/ZOlG Event Calendar

e Egg Hunt - Saturday March 26™ - 9:30am at Memorial Park ,
L Commumty P:cnlc/Armed Forces Day Celebration — Saturday May 21St —Time T.B.D. at Memoria

g their ad.

| Park

e Posen Park Fest Carnival — - Thursday June 9" — Sunday June 12" at Commissioners Park (Awaltlng Contract)
* Movies in the Park - Friday June 17", Friday July 15", Friday August 12*" — 8:30pm at Memorial Park
o Spay:lllinois Pet Well Clinic - Saturday July 9" — 10:00am-2:00pm at Memorial Park (Appointment Only)

e Kelly Miller Circus - Thursday September 1% ~ 4:30pm & 7:30pm at Memorial Park

e Community Resale —2 Dates T.B.D. (Might try one at Commissioners Park and one at Memorial Park)

e The newsletter will be sent to print on March 1%. I held off in order to firm up dates for the CerL
as well as.to have the advertisement for the Egg Hunt go out closer to the date of.

s and-carnival,

e I am in need of additional help for the Egg Hunt | am also- Iookmg to get SWSRA to attend to do ;omething

along the lines of face painting, a game, and maybe assisting with an area and distribution of pr

ZES.

e lhada meetlng with a retired officer Mr. O’Connor who is the Director of the Security Officers Institute of
Applied Science. They offered Concealed Carry classes through Prairie State and are looking for a'new location.

2016-17 Budget Ordinance = | have enclosed the proposed ordinance for the upcoming fiscal year.
amount of the year in operating budget remains unchanged from last year. | am looking for this dr

approved for posting for public mspectlon and to schedule the public hearing to take placein April.

‘Memorandum with Kevin Woods - | have: enclosed a draft memorandum for going forward with Kevin Woods

regarding youth sports programmmg and camps I have attempted to firmly deflne our relationshi

The total
aft to be

p as separate

organizations, with no financial commitments to each other. Please review as | am looking to get any
modi'f_icati,ons then talk to Mr. Woods for an organizational description and acceptance of terms on his end. |

Possible Rental of Space at St. Stanislaus School —
thatan opportunity exists to rent out a portion of the old school building rather than them requiri

In my conversations with Mr. Woods, | have become aware..

ng one single

tenant for the whole place. This would be an ideal location to acquire operating space for office and

programming’ Iarge enough to accommodate the public for a variety of classes and events with functional

bathroom facilities on site. | have spoken wnth Father Pius, and he showed me the space that was the school

library. This space is large enough for any classes I could bring in, and has a secure office in the ba

ck that is of

adequate size for me to operate. After a little dlscussmn he stated a price of $600 per month for the space. |

believe it to be a fair price for the amount of space along with the addltlonal amenities the space
us, and a worthwhile expense to try and move the park dlstrlct forward. 1 am looking to discuss th

Mamtenance Updates
¢ No new issues. Jeff continues to put all the equ;pment in worklng order for the spring.

Correspondence/Other
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